
 

Scottish Ministers, special advisers and the Permanent Secretary are 
covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot 
 
St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 

www.gov.scot 


  

 

Cabinet Secretary for Justice 

Humza Yousaf MSP 

 
 

T: 0300 244 4000 
E: scottish.ministers@gov.scot 

 
 

 

Anas Sarwar MSP 

Acting Convener 
Public Audit and Post-Legislative Committee 
The Scottish Parliament 
Edinburgh 

EH99 1SP 
 

 

___ 

7 August 2020 
 
Dear Anas, 
 

I wrote to you on 9 March to explain the arrangements for the Policing Governance 
Roundtable. I committed to update you further following the meeting.   hope you will 
understand that, given the focus of all parties concerned on COVID-19, the follow-up activity 
to this meeting is still progressing. 

 
The Roundtable meeting took place as scheduled on 11 March. I chaired the discussion, and 
was attended by the Auditor General for Scotland, HM Inspector of Constabulary in 
Scotland, the Vice Chair of the Scottish Police Authority, the Chief Constable and his 

colleague DCC Taylor, and by the Police Investigations & Review Commissioner. The 
relevant senior Scottish Government officials were also in attendance, including the Director 
General for Education, Communities and Justice, the Director for Safer Communities and the 
Deputy Director of Police Division. 

 
The discussion was a very constructive one, focusing on a range of issues, including: roles 
and responsibilities, the accountable officer role, the size and capacity of SPA, and the need 
to ensure clarity around the relationship between Parliament and the SPA. Following the 

meeting a work plan was agreed for 2020. The note of the meeting and the work plan have 
been published on the Scottish Government website and can be found here:  
 
https://www.gov.scot/publications/scottish-policing-governance-roundtable-meeting-11-

march-2020/ 
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From this, members will note the range of activity underway and planned for the rest of the 

year. I hope you are assured that the inclusion of the Auditor General and HMICS, both of 
whom are wholly independent of Scottish Ministers, ensured the necessary degree of rigour 
and transparency to the discussion. The Roundtable will reconvene in the Autumn to 
consider progress and to discuss broader engagement with stakeholders. 

 
The Committee should note that the members of the roundtable were clear that they do not 
believe there is a requirement for a wholescale review of the system. Indeed, the meeting 
recognised that there has already been three recent independent scrutiny exercises, none of 

which suggested that a major review would be necessary: 
 

 The Justice Committee’s report on its post-legislative scrutiny of the Police and Fire 
Reform (Scotland) Act 2012 (published March 2019) 

 The HMICS Thematic Review of the Scottish Police Authority (published September 
2019) 

 The Auditor General’s report on the 2018/19 audit of the Scottish Police Authority 
(published December 2019) 

 
I believe that we have a very successful, high-performing policing service in Scotland, as 
evidenced by the recent survey work by SPA and Police Scotland and by the work of the 
Independent Advisory Group chaired by John Scott QC, on the policing response to the 

COVID-19 emergency. All partners play an important role in the operation and assurance of 
that. We should of course always seek to improve and enhance its capacity and operation, 
but a great deal of improvement activity has already been progressed and the work of the 
roundtable will contribute further to that.  

 
One action included as part of our ongoing work was to invite Robert Black, former Auditor 
General for Scotland, to conduct an analysis of the time commitment required of SPA Chair 
and Board members. As part of this he has provided his expert thoughts on a range of 

issues which will help inform the work of the Roundtable. These include views on the 
governance system, the role of the Accountable Officer, support for the Board of SPA, 
cooperation between SPA and HMICS, and the representative ole of SPA Board members. 
This has also been published today and can be found here: 

https://www.gov.scot/isbn/9781839609589 
 
I would draw the Committee’s attention to Mr Black’s views on the current system: 
 

“Some have argued that the governance and accountability arrangements are flawed and in 
need of further reform. I do not believe this is the case at this time. After years of instability, 
significant improvements are being made. The Chief Constable has built a strong and very 
capable senior leadership team and the SPA has a strong Board populated with people with 

the right range of skills and experience to improve the Board’s effectiveness, supported by a 
recently appointed Chief Executive who is held in high regard by the Board.” 
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I hope you will find this update on the ongoing work of the Roundtable helpful. I am writing in 

similar terms to the Justice Committee. 
 

 
        HUMZA YOUSAF 
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